
 
 

 

Fraserburgh 2021 “Hidden Histories” 

Artist Brief 

 

 

Fraserburgh 2021, with funds from Heritage Lottery, Historic 

Environment Scotland and Aberdeenshire Council, wish to appoint an 

experienced artist to work in Lochpots Primary School in Fraserburgh 

to undertake a project with the pupils, culminating in a publication 

about the town centre of Fraserburgh.  

The successful applicant would be responsible for the development of 

text and images and oversee production of the final publication. The 

artist must have an interest in historic buildings/architecture; proven 

experience of developing engaging projects in a school environment; 

and the ability to convey the outcomes to the local community and 

visitors to the town of Fraserburgh. 

The closing date for applications is 9am on Monday 16th March 2020 
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1 The Project 

1.1 Fraserburgh 2021 wishes to appoint an experienced artist whose practice includes 

working in the school environment and a strong element of community engagement. 

The artist will work with the Community Engagement Officer, Lochpots School and 

the local community to develop a publication about the built environment of 

Fraserburgh, its architecture and history, as interpreted by P6/P7pupils of Lochpots 

Primary School.  

1.2 The project will involve research visits with pupils into the town centre and the 

development of artwork and narratives about architectural features and buildings.  

1.3 An exhibition of the pupil’s project work will take place in the school and at a venue in 

the town.  

1.4 The Artist will work with some of this material to create a unique and attractive 

design for a publication, to be promoted/on sale in the town.  

1.5 Promotion may involve local businesses and venues around Fraserburgh Town Centre, 

with a view to encouraging both residents and visitors to engage in the history of the 

built environment of Fraserburgh.  

1.6 The project is funded by Aberdeenshire Council, Historic Environment Scotland and 

The National Lottery Heritage Fund. 

1.7 It is expected that the project will run throughout the school’s summer term 2020  

(Term 4:  Monday 20th of April 2020 Friday 3rd of July 2020)  

2 Background 

2.1 Fraserburgh 

2.2 Fraserburgh is located at the far northeast corner of Aberdeenshire, about 40 miles 

north of Aberdeen, and 17 miles north of Peterhead, its population around 13,600. 

2.3 Mainly known in the present day for its industrial fishing harbour and imposing 

lighthouse, Fraserburgh holds many secrets and unexpected stories. The first planned 

town anywhere in Britain, the Burgh – or Broch, as its locally known, was built and 

functioned for many years as a thriving marketplace for goods traded all around the 

North sea and the Baltic, produce from the land, and of course fish. 

2.4 The story of Fraserburgh’s built heritage is the story of the people themselves – from 

Warld’s End, the site of Jacobite plottings in the mid 18th century, to the 19th century 

inns, banks, shops and town houses of Broad street and Saltoun Square, imposing 

churches and the Dalrymple hall, built to entertain and accommodate Victorian 

tourists travelling on the railway.  

2.5 Much development was built, inside and out, with the best money could buy, the finest 

design, materials and workmanship reflecting Fraserburgh’s status in the world, and 

the ambitions of its people. 



 
 

2.6 The present fortunes of the town centre, like many in Britain have fallen since their 

heyday, and many buildings have become dilapidated, neglected and in some cases, 

unused. 

 

3 Fraserburgh 2021 CARS 

3.1 The Fraserburgh 2021 Conservation Area Regeneration Scheme (CARS) was set up in 

2017 in order to repair, conserve and find new uses for some of these buildings, giving 

business and residents of the town centre new impetus to remake and reinvent their 

environment in the 21st century.  

3.2 An integral part of this initiative is to engage the communities of the Broch with their 

history as embodied in the buildings. As far as they eye can see there are fine 

architectural details, care taken and skill deployed – the work of the hands of local 

people, built with the hard-won wealth generated by fishing and trade with the rest of 

the world. 

3.3 Fraserburgh Town Centre Conservation area comprises a tight area around the 

historic core.  

3.4 Essential reading is Fraserburgh Town Centre Conservation Area Appraisal document 

– Link at the end of this brief. 

 

4 Buildings of Aberdeenshire: Fraserburgh 

4.1 Aberdeenshire Council provides a useful guide to many of the buildings in 

Fraserburgh, including religious buildings, commercial properties, private dwellings, 

hospitals and heritage buildings dating from the 16th Century through to the modern 

day.  

4.2 Enter the search term Fraserburgh to bring up a full list including key buildings such as 

Warld's End, the Dalrymple Hall; sites such as the plot at 15 Commerce Street, 

destroyed in a bombing raid during World War II but formerly the birthplace of 

Thomas Blake Glover (1838-1911), the 'Scottish Samurai', renowned for his part in the 

development of modern Japan; and Anderson House, the town House of Baillie Lewis 

Chalmers, manager of the Saltoun Estate. 

 

• https://online.aberdeenshire.gov.uk/smrpub/master/search.aspx 

• https://online.aberdeenshire.gov.uk/smrpub/master/detail.aspx?refno=NJ96NE0122, 

• https://online.aberdeenshire.gov.uk/smrpub/master/detail.aspx?refno=NJ96NE0123;  

 

https://online.aberdeenshire.gov.uk/smrpub/master/search.aspx
https://online.aberdeenshire.gov.uk/smrpub/master/detail.aspx?refno=NJ96NE0122
https://online.aberdeenshire.gov.uk/smrpub/master/detail.aspx?refno=NJ96NE0123


 
 

4.3 This project aims to take a group of young history hunters on an exploration of their 

own town with a view to highlighting its “Hidden Histories” and to improve an 

understanding and enjoyment of the buildings, layout and environment of environment 

of the town centre, their creation, development and changing roles in a way that will 

benefit both local residents and anyone wishing to know more about Fraserburgh’s 

past. 

5 Context and Vision 

5.1 By commissioning an experienced professional artist, we wish them to work in 

Lochpots Primary School and where relevant with the wider community to generate 

appropriate material that is both visually evocative and an engaging narrative, suitable 

for a final publication which will help celebrate the heritage of Fraserburgh. 

5.2 The project should be grounded in the first instance on the built environment, and the 

human history of those who spent their lives in Fraserburgh whose histories  may be 

revealed in these architectural stories. It may include a range of periods and styles and 

show the breadth of function or change of uses of the buildings. It may show the 

evolution of the town from its earliest foundations to the current day. 

5.3 The artwork and narratives will be developed with a P6/P7 Class I in Lochpots School 

throughout the summer term, with a view to presenting an exhibition of the project 

work at the end of this period; and the launch of the finished publication after the 

Summer Holidays. 

5.4 A parallel aim is to work with parents, carers, friends and family in the town to both 

engage them in the project and therefore gain their support, and to increase the 

understanding, appreciation and enjoyment of the town and its interpretation in the 

“Hidden Histories” publication. 

6 Artist’s Role 

6.1 Work with the school to devise a programme of activity in the school throughout the 

summer term. 

6.2 Consider appropriate research visits into the town. This will require securing the 

required permissions for the pupils and possible collaboration with the local 

community or local authority. 

6.3 Creation of visual material and narratives with the school pupils and preparation of 

this material for use in a “Hidden Histories” publication. It envisaged that the final 

publication will be a small, hand-held guide for use by local residents as well as visitors 

to the town. As such, it needs to be visually dynamic, informative and imaginative, and 

practical as a guide to the buildings of the Conservation Area. 

6.4 Present appropriate designs for the final publication for approval by the Community 

Engagement Officer (Fraserburgh 2021) and the school.  

6.5 Preparation of the project work for exhibition within the school and at a location in 

the town.  

7 Timescale 



 
 

7.1 It is anticipated that a schedule of work will be agreed with the school for the period  

Monday 20th of April 2020 to Friday 3rd of July 2020 

7.2 . The exhibition must take place at the end of this period. The publication must be 

print ready early in the new school year (end August 2020). There will be a launch 

event involving project partners, local councillors and members of the public in mid 

September. 

8 Finance and Contractual 

8.1 It is expected that the Artist will provide verbal updates and written weekly/monthly 

email update reports throughout the project addressing: 

• Initial ideas, suggestions and recommendations 

• Draft vision for the project with outline costings 

• Final report 

8.2 The appointed Artist will be required to be registered on the Disclosure Scotland 

PVG scheme. 

8.3 The fees will be paid according to the following schedule: 

8.4 6K to include artist’s fee, materials and exhibition expenses (this does not include the 

cost of production for the final publication). 

8.5 First payment on agreement of a working schedule with the school - £1500 

8.6 Second payment on delivery and installation of the exhibition and publication design - 

£1500 

8.7 Final payment on receipt of final report publication and documentation of the 

residency - £3000 

9 Application Procedure 

9.1 Artists are invited to submit a current CV that demonstrates their creative and design 

skills. Skills and experience should show clear links to the brief. 

9.2 Experience of working in a school environment and community engagement is 

essential. 

9.3 Artists should provide an outline work schedule for the project, showing details of 

methodology and approach. The expected number of days working on the project, 

including those spent in Lochpots School and Fraserburgh should be addressed. 

Applicants should also submit a current copy of your Professional Indemnity 

Insurance. 

9.4 An indication of availability and start date and on-going commitments would be 

beneficial. 

9.5 Visual documentation of previous work that is relevant to this project is also to be 

submitted. Applicants should ensure that all supporting material is clearly marked with 

their name and contact details. Supporting material will be returned only if the 

applicant makes a request to do so. 



 
 

9.6 Contact details for two references, one of which must be related to a project 

delivered in a school environment.  

10 Tendering Process 

10.1 The deadline for submission is 9am, Monday 16th March 2020. 

10.2 Shortlisting will take place on 19th March. 

10.3 Shortlisted applicants will be invited to interview at Lochpots School, Fraserburgh on 

Monday 30th March with a view to making an immediate appointment. 

10.4 All applications should be marked Fraserburgh 2021 Hidden Histories Project and 

addressed to: Alison Simpson (Contact below)  

11 Selection Process 

11.1 Applications will be assessed by a panel comprising the Engagement Officer, 

Fraserburgh 2021; teacher representatives from Lochpots School and Aberdeenshire 

Council’s Cultural Development Officer (North)  

11.2 Shortlisted Artists will be invited to make a short presentation and to discuss their 

response to the brief on a date to be arranged. In addition they will be invited to meet 

for a short time with the P6 and P7 Classes involved and talk about their ideas. 

11.3 The appointed Artist will be required to be registered on the Disclosure Scotland 

PVG scheme. Notwithstanding this, professional staff will support and be in attendance 

with the artist when s/he is working with children and community groups.  

12 Project Contact 

Alison Simpson 

Fraserburgh 2021 Community Engagement Officer 

Planning and Building Standards 

Aberdeenshire Council  

Email:     alison.simpson1@aberdeenshire.gov.uk 

office:    01467534419 

mobile: 07766106304 

 

13. Recommended Source Material 

▪ Fraserburgh Town Centre Conservation Area Appraisal 

https://www.aberdeenshire.gov.uk/media/12862/fraserburghtowncentre.pdf 

▪ John Cranna, Fraserburgh Past and Present 

https://www.scribd.com/document/143750838/Fraserburgh-Past-Present-John-Cranna-

Illustrated 

mailto:alison.simpson1@aberdeenshire.gov.uk
https://www.aberdeenshire.gov.uk/media/12862/fraserburghtowncentre.pdf
https://www.scribd.com/document/143750838/Fraserburgh-Past-Present-John-Cranna-Illustrated
https://www.scribd.com/document/143750838/Fraserburgh-Past-Present-John-Cranna-Illustrated


 
 

▪ Historic Fraserburgh: Archaeology and Development (Scottish Burgh Survey), 2010, 

Paperback by Richard Oram (Author), P. F. Martin (Author), C. McKean (Author), T. 

Neighbour (Author) - Available on Amazon 

Other useful information can be obtained from: 

▪ Lochpots School Website 

https://lochpots.aberdeenshire.sch.uk/ 

▪ Fraserburgh Heritage Regeneration Facebook Page 

@fraserburgh2021cars 

▪ Fraserburgh 2021 CARS Website 

https://www.fraserburgh2021.org 

▪ Fraserburgh Heritage Centre 

https://www.fraserburghheritage.com/ 

 

 

 

 

 

 

 

 

 

 

https://www.amazon.co.uk/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Richard+Oram&text=Richard+Oram&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=P.+F.+Martin&text=P.+F.+Martin&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_3?ie=UTF8&field-author=C.+McKean&text=C.+McKean&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_4?ie=UTF8&field-author=T.+Neighbour&text=T.+Neighbour&sort=relevancerank&search-alias=books-uk
https://www.amazon.co.uk/s/ref=dp_byline_sr_book_4?ie=UTF8&field-author=T.+Neighbour&text=T.+Neighbour&sort=relevancerank&search-alias=books-uk
https://lochpots.aberdeenshire.sch.uk/
https://www.fraserburgh2021.org/
https://www.fraserburghheritage.com/

